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“All our business users are able to gain the
intelligence they need to perform better.
Nowwe have an engine to respond quickly
to trends andmarket information, making
our entire businessmore productive.”
—Anne Schow, IT Manager, King Technology

Business Issue
In order to stay competitive in the pool and
spa industry, King Technology needed a way
to stretch productivity. Determined to get
more out of their existing resources, the
company needed to find a more efficient
and effective way to manage information
and business activities throughout the
organization.

Impact
The inefficient technology infrastructure
used to manage internal data and business
processes forced company employees to
rely heavily on the IT department to provide
them with the information they needed
to do their jobs. This negatively affected
productivity throughout the organization
and often became an obstacle to timely
decision making.

Solution
Exact Macola® ES with Exact Synergy® frees
employees to access a wealth of business
intelligence that drives productivity benefits.
Exact Business Analytics™ reveals important
market trends and empowers the company
toward greater agility. Exact Event Manager™

provides critical business activity monitoring
and exception management.

Results
� Streamline overall business performance
and improve productivity throughout
the organization

� Provide easy access to the information
employees need to successfully perform
their jobs

� Effectively manage projects

� Create highly targetedmarketing campaigns

� Gain fast access to business intelligence

Exact Software
www.exactamerica.com

1.800.468.0834

King Technology specializes in water treatment solutions for swimming
pools and spas. The company prides itself on its innovative, environmentally-
friendly water treatment methods that reduce the amount of chemicals
needed to keep pools and spas clean, safe, easy and fun.

Based in Hopkins, MN, King Technology markets its line of water treatment
and mineral products through a network of dealers across the country.
To improve productivity, King Technology sought a way to become more

automated. When it learned about Exact Software™,
the company recognized the potential to integrate

key processes and knowledge throughout the
entire business and address its productivity
challenges.

King Technology Leverages
Exact Software to Increase
Productivity throughout the
Organization

King Technology formerly relied on a system
of disparate software programs to support

decision making across the organization. The lack
of system integration made data gathering and analysis an extremely
cumbersome endeavor, and business users had to rely heavily on IT to
fulfill even simple requests, such as generating lists for mailings. This was a
huge productivity drain on the IT department and the effects reverberated
throughout the organization. “Our users didn’t have the ability to get to the
right information quickly,” said Anne Schow, IT manager at King Technology.
“For example, retrieving records and making the connections between
accounts is critical to us, and that’s something we struggled with.



We needed access to reliable information across the
enterprise to make decisions and perform our jobs
quicker. Like most companies, we needed to find ways
to stretch productivity.”

To overcome these challenges and unify the business, the
company deployed Exact Macola ES, an integrated ERP
solution, upgrading from Macola Progression. ”We origi-
nally selected Macola based on the strong reputation that
the manufacturing modules had with mid-size businesses
like ours,” Schow said. “It proved to be an excellent
value.” The company initially used Macola to streamline
its accounting and distribution processes. Following the
successful Macola ES implementation, King Technology
deployed Exact Synergy. Synergy’s added functionality
and the tight integration of Macola’s ERP with Synergy’s
CRM were main drivers for this decision. “From the
moment we saw Synergy in action, we knew there would
be immediate benefits.” The addition of Synergy allows
King to extend productivity gains into other areas of the
business, including marketing, sales, and R&D.

King Technology manages many types of Marketing,
Engineering and R&D activities through the project
management features available in Macola ES and Synergy.
Before Exact Synergy, project records were stored in
disparate folders and were less visible to project teams.
Today, activities and documentation are uploaded to a

project so they can be tracked in one
location and be visible to those
that need to see them.

“Version control is critical
for us,” Schow added.
“We have to be extremely
diligent about document-
ing lab tests and results.
Instead of having many

copies and versions of a
report stored in folders,

Synergy’s document management
with version control allows us to immediately see the current
version as well as track previous versions and changes.
As a result, we’re more confident that the information
we’re using is accurate and up-to-date.” This clears the
path for R&D to focus less on the administrative activities
involved in reporting and more on developing the safest,
most effective products.

On theSales andMarketing side, the companyneeded amore
effectivewayof trackingmarketing data andpulling it backout
of the system. King Technologydid not have a software system
that reliably tracked this information or could provide effective
output. ButwithSynergy, King nowhas the ability to build
highly targetedmarketing campaigns. “Now the sky’s the
limit,” saidMarketingManager LynnNord. “Anything I can
dreamup inmarketing I have access to.We’re also better able
to track the success of eachmarketing campaign.” King
Technology’smarketing and sales teamsare nowempowered
with the information they need to be successful, and obtaining
access is no longer an overwhelming burden for IT.

With a consistent focus on continuous improvement, King
Technology intends to leverage other Exact business solu-
tions to realize additional productivity gains as well as other
business benefits. For example, it believes the exception
management principles applied through Exact EventManager
will streamline processes and improve staff productivity even
further. The company also plans to use Exact Business
Analytics to provide early insight into business trends in order
to identify and resolve emerging issues before they become a
larger problem. All these tools will be invaluable instruments
used to further automate processes as King embarks on a
company-wide Business ProcessManagement initiative.

The Exact Advantage
“Having one source of data has been a huge advantage
for us,” according to Schow. “People can really trust the
information in the system. Our business users are more
self-reliant and able to gain the intelligence they need to
perform better and make timely, informed decisions. It’s
enabled us to be more agile and to compete with other
companies in the industry who may have more resources
at hand. Now we have an engine to respond quickly to
trends and market information, making our entire busi-
ness more productive.”

For more information, please visit Exact Software
at www.exactamerica.com.

“From themoment we sawSynergy
in action, we knew there would be
immediate benefits.”
—Anne Schow, IT Manager, King Technology
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